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COMMITTEE:

MEMORANDUM OF EXPLANATION

-—————Planning and Development

INTRO. No,
(Clerk's Use Only)

DATE: 7/17/95

Due to the increased allocation of federal funds made available for

our Summer Youth Program and our Title III Dislocated Worker Program, the
Employment and Training Center is requésting-: that a resolution be presented
to the Board of Legislators to increase our Budget line ditems as follows:

Appropriation Amount
CD6291.101  SYEP Youth work experience wages 10,000.
CD6291.803  SYEP Youth work experience employee  benefit 2,000.
CD6292.101  SYEP STAFF personal services 7,000.
CD6292.474 SYEP contractual services 9,000.
CD6292.806  SYEP STAFF employee benefits 2,000.
CD6690.101  Title |1l STAFF personal services 10,000.
CD6690.474 Title Ill CRT contractual services 17,000.
CD6690.806  Title i1l STAFF employee benefits 3,000.

TOTAL 60,000.

Revenues Amount
4701.02  JTPA Title |IB participant support 12,000.
4701.03  JTPA Title IIB training 18,000,
4701.08 JTPA Title 1l! dislocated worker 30,000.

TOTAL 60,000,

FI1ScAL IMPACT:



Rural Public Transportation Task Force

Introduction

Over the last few years there have been several groups that have formed to assess the
current state of transportation services within the County. The members of these groups have
been generally from the various public and non-profit sectors of the community. Most recently
this group met to once again explore the current transportation services and to work toward
better coordination of these services for various client groups. Their work group was broadened
to incorporate the concerns of the business sector of the communities in response to the
Manufacturing Sector Survey done by Alfred University for the GATEWAY Program. This
survey rated transportation as the fourth most pressing problem negatively affecting economic
development within the County. The intent of the group is to work to better utilize current
existing transportation and to approach the County to request further assistance from the Rural
Public Transportation Coordination Assistance Program (RPTCAP) of the NYS Department of
Transportation.

History

Allegany County is one of the last counties to have used RPTCAP funds to assess and
coordinate transportation. The surrounding counties within western New York have used this
program to develop information to better coordinate current transportation and in some cases to
broaden the available transportation to residents. One of the presenters to our current group,
Jack Searles, Cattauraugus County Planner, indicated that the funds from RPTCAP provided for
the development of a coordinated bidding system for County mandated transportation services.
This new system will allow the County to save an estimated $100,000 in its first year. The
RPTCAP funds for the project covered the cost of a consultant to develop the information for this
system and establish routes for bidding this service. Funds for the first year of the project require
only a 10% in-kind match from the County. There is no obligation by the County to implement
any recommendations from the information gathered.

Allegany County Task Force

The members of the group met with Jerry Fiddler of the NYS Department of
Transportation and the current coordinator of the RPTCAP Projects throughout the State. He
overviewed the RPTCAP funding and outlined the procedure necessary to access these planning
monies. Participation in the program requires the chief elected official of the County to submit a
letter of intent to participate in the program. This triggers the development of an application for
the funds and a resultant contract. Prior to approaching local officials for this letter, he strongly
suggested that the Task Force fully explore the existing transportation within the County. This
will insure the maximum usage of local resources prior to requesting any State assistance.
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The Allegany County Transportation Task Force has met three times for the purposes of
assessing and sharing information regarding the current agencies and the types of transportation
that they provide for or attempt to provide through referral or other means. Each agency has put
together an overview of their transportation resources to be used in the assessment and
coordination study to be undertaken if the Allegany County Board of Legislators approves the
resolution to request RPTCAP. Following is a brief summary of the types of transportation
provided.

The current members of the Transportation Task Force are as follows:

Pat Regan- Chairman Allegany County Planning and Development Committee

Sue Myers- County Legislator

Ed Burdick- County Legislator

Mona Carbone- Jones Memorial Hospital

Carl Peterson- Director Allegany County Employment and Training Office

Dennis Green- Allegany Association for Retarded Children (ARC)

Peggy Winans- Allegany ARC

Russell Combs- Director Allegany County Neighborhood-Based Alliance Program

Julie Marshall- Director Allegany County Office for Planning, Development and
Tourism

Pamela Reynolds- Allegany County Department of Health

Kim Toot- Allegany County Office for the Aging

Joan Sinclair- Commissioner, Allegany County Department of Social Services

Ellie Steiner- Allegany County Council on Alcohol and Substance Abuse

Rich Bolero- Allegany Rehab Associates

Christine Boss- Allegany County Youth Bureau

The Allegany County Transportation Task Force has met three times over the last few
months in an effort to coordinate and better understand existing transportation resources within
the County. Following is a summary of current transportation resources.

Direct Services

Several groups currently own and operate vehicles for transportation of clients.
ACCORD Corporation has seven buses used for the transportation of Head Start children. Other
programs within the agency provide transportation for services as needed. Staff use their own
vehicles with two mini vans available for transportation of larger groups.

Allegany County Association for Retarded Children operates six bus size vehicles for
scheduled client transportation. Limited staff transportation is also available for special
circumstances. The ARC also provides some transportation for the Office for the Aging and
limited community events.

Allegany Council currently provides for the transportation of clients for services and
counseling. They have three vehicles with a seating capacity of 28 persons. Allegany County
Office for the Aging provides transportation for seniors to events, meal sites, and medical
services. They currently maintain a variety of contract transportation services with local
providers.
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Allegany County Rehab Associates provides transportation for day treatment services and
a variety of client specific transportation as needed.

The three Allegany County Government agencies represented at the meetings,
Employment and Training Center, Department of Health, and Department of Social Services, all
have a variety of transportation responsibilities to insure that clients have the opportunity to
participate in services. These are arranged through staff or the purchase of services from
individuals or agencies on an as needed basis. The Department of Health has the clearest ongoing
mandate for transportation services to handicapped children. In 1994 they reported expenditures
of $187,152.99 on these services throughout the County.

Summary

The Transportation Task Force has proceeded to the extent of their ability to assess the
current transportation needs within the County. The group is asking that the County Legislature
request funding assistance from the NYSDOT RPTCAP. These funds will be used to further the
information regarding existing transportation resources and the potential to better coordinate
these resources. They can then benefit from the savings inherent in better coordination and the
potential to expand services to better serve residents within the County.



PLANNING AND DEVELOPMENT

August 15, 1995

PRESENT EXCUSED OTHERS ﬁU
P. Regan Jd. Graffrath C. Peterson G
R. Heineman J. Marshall
A. Sylor J. Margeson
S. Myers M. Kear
J. Walchli R. Coombs

J. Case

K. Ross

On motion of R. Heineman, seconded by S. Myers and carried,
approved the minutes of 7/17/95 with one correction. Correction:
first page, last paragraph should read Allegany Alliance instead of
Neighborhood Based Alliance.

Approved the following legislators per diem:

S. Myers - 7/26, motion P. Regan, R. Heineman

S. Myers - Step, BOCES 8/3, motion R. Heineman, A. Sylor

S. Myers - 7/13 Gateway, motion P. Regan, R. Heineman

S. Myers - 8/3 Circuit Rider, lunch only, P. Regan, R.
Heineman

P. Regan - Step, BOCES 8/3, motion R. Heineman, A. Sylor

P. Regan - 7/11 Tourist. Council - motion R. Heineman, A.
Sylor

P. Regan - 7/13 Gateway, motion P. Regan, R. Heineman

R. Heineman - 7/13 Gateway, motion P. Regan, R. Heineman

R. Heineman gave a brief report on a recent steering committee
meeting he attended regarding the possible merger of Gateway and
Allegany Alliance. The next meeting will be held on September 6,
1995. On motion of P. Regan, seconded by S. Myers and carried
approved per diem for R. Heineman for his attendance to that
meeting.

PREPARE RESOLUTION

On motion of R. Heineman, seconded by S. Myers and carried
approved the appointments of John E. Margeson and Patrick Regan to
the STW Board for a three year term. Prepare resolution.

22" 1995

-
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Employment and Training

C. Peterson displayed the 1995 T-shirt designed for the STEP
program and showed a full page ad depicting the desperate need for
machinists. This ad was anticipated two years ago. Much
discussion was held regarding the lack of machinists and it was
noted that this might be corrected if High School Guidance
Counselors could be made aware of the shortage.

Carl also passed copies of an article from the Wall Street
Journal dated 6/15/95, containing a list of potential departments,
agencies, programs and commissions to be cut out of the 1996
Federal budget which has been adopted by the House of
Representatives.

Development

Julie Marshall requested suggestions and ideas pertaining to
the possibility of her office sharing space with the Employment and

Training Office. She and Carl Peterson have discussed this
suggestion and they both feel it would be of assistance to each
other. Years ago these two offices shared space duite
beneficially. First, there is no room at present but with some

programs being phased cut and the possibility of merging others and
funding, it might allow for physical space free-up. (It was noted
that we are the only county in the State without a State owned
office building where much of this merging is taking place).

PREPARE RESOLUTION

Russell Coombs of the NBA spoke to the committee noting a
grant has been applied for to allow for the inclusion of Cuba
Memorial Hospital and Rural Health facilities into the EDZ. There
are 256 jobs at stake. A Public Hearing is necessary. On motion
of R. Heineman, seconded by A. Sylor and carried, the date of
September 11, 1995 was set for a Public Hearing on this matter.
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Tourism

Jesse Case presented totals of an informal poll he was
requested to take on usage of the Tourism 800 number:

The following are the results of the question, "How did you get
this number?"

In State Out of State

Our Guide 4 3
Travel Show 3 3
State Guide 3

Regional Guide 2

Requested 4
Tripple A 2
Ads 3

Jesse noted he has requested bids for printing of the 1996
Travel Guide for the amounts of 100,000 and 200,000.

Also noted was Bill Hendricks has agreed to use his mini mart
for the first entrepreneurship training.

Pat Regan noted that his committee's budget meeting will soon
be coming up. He requested J. Margeson, J. Walchli, J. Case and

himself get together to work up a new job description for a full
time tourism person.

Planning

Mike Kear reported he will have information concerning his
request for GIS software at the September meeting.

He recently met with the Town of Almond and the Village of
Alfred concerning the Stormwater Management project. He will meet
soon with the EDZ Board on the same topic. He has a meeting with
the Town of Grove tomorrow evening regarding the County Master
Plan.

Meeting adjourned.
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PLANNING AND DEVELOPMENT

September 5, 1995

PRESENT: P. Regan, S. Myers, J. Walchli, J. Margeson é;;l%/ézkbzfc¢/y/

Chairman Regan called the meeting to order at 9:10 a.m.

Jesse Case presented the 1996 budget request for the Office of
Tourism, the budget officer version of which was approved on motion
of S. Myers, seconded by P. Regan.

Julie Marshall presented the 1996 budget request for the
Department of Development. After considerable discussion the
committee approved the budget officer version with the
recommendation that Act. A6430.474 (Economic Opportunity and
Development) be increased from $5,000. to $7,000.

Mike Kear presented the 1996 budget request for the Department
of Planning, the budget officer version of which was approved by
committee with a recommendation that A8020.419 (Printing) be
increased to $2500.
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PLANNING AND DEVELOPMENT SEP 2 8 1995

September 22, 1995

PRESENT: ©P. Regan, R. Heineman, J. Graffrath, S. Myers,
A. Sylor, J. Walchli

OTHERS: J. Margeson, J. Case, J. Marshall, M. Kear, C. Peterson

A motion was made by Mr. Sylor, seconded by Mr. Graffrath
and carried, to approve the minutes of August 15, 1995.

A motion was made by Mr. Sylor, seconded by Mr. Graffrath
and carried, to approve the following requests for per diem
and/or expenses:

Mr. Regan - Swain Tour 7/31/95; BOCES "Step Program" 8/2/95.

Mrs. Myers - Swain Tour 7/31/95; BOCES meeting 8/2/95;
Circuit Rider meeting 8/3/95.

Mr. Heineman - Gateway/Alliance 8/9/95.

A motion was made by Mr. Regan, seconded by Mrs. Myers and
carried, to approve per diem and expenses for Mr. Heineman's
attendance at a Gateway/Alliance meeting on 9/6/95.

Tourism

Jesse Case, Tourism Director, reported that the 1996 I Love

New York Grant will be $65,929., which is down $114. from the
1995 Grant.

A motion was made by Mr. Heineman, seconded by Mrs. Myers
and carried, to approve the following transfers:

From A6989.416 Telephone - To A6989.419 Printing $1,326.00
From A6989.401 Postage - TO A6989.419 Printing 860.00
From A6989.476 Local - To A6989.419 Printing 5,711.59

The following bids were received for the printing of 200,000
copies of the 1996 Travel Guide:

Dodge Graphics Press $38,180.
Remley & Company $40,866.
Thomas Murry Associates $39,769.

A motion was made by Mr. Heineman, seconded by Mr. Sylor and

carried, to the accept the bid of $38,180. from Dodge Graphics
Press.

Mr. Regan reported that Fuji Films is donating 100 box
cameras to the Ridgewalk, which will be held on October 15, 1995.
They will also be sponsoring a photo contest.
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Julie Marshall, Director of Development and Jesse Case,
Tourism Director, requested permission to utilize a Jobtrack
employee, for two or three days per week, to assist in the
preparation of surveys, etc., in their office. The committee was
in favor of this proposal.

Planning

Mike Kear, Planner, reported that he has contacted 19 Towns
thus far in the preparation of the County Master Plan.

Mr. Kear has been working with the Planning Board rewriting
a recreation plan which was originally written in 1974.

A joint meeting of the Development Advisory Board and the
Planning Board has been scheduled for October 18, 1995. Members
of this committee are invited.

Mr. Kear has submitted a request for the third time, for a
Rural New York Planning Grant, which, if received, will assist
with the County Master Plan.

Mr. Kear distributed a proposal to purchase the items
mentioned below for utilization with development of the County
Master Plan. The cost of this program and hardware will be
covered by an EPA 604 (b) Water Quality Management Program Grant
being administered through Southern Tier Regional Planning Board

and the County Planning Office. This will allow the Planning
Ooffice to use existing GIS data bases that various state and
regional agencies have developed. Robert Wright, Real Property

Tax Director, and Louise Elliott of the Tax Department, gave a
presentation of the GIS system currently in wuse in their
department, which will be able to be used by the Planning Office
with the purchase of the following items.

Item Cost
ARC View 2.0 Software $995.
Training - 1 Person - 5 days & workshops 997.

PC - Laptop
486 DXZ-75 mhz

20 meg RAM 2815.
Carrying Case 44.
Colorado Tape Drive 399.

Total $5250.

A motion was made by Mr. Regan, seconded by Mrs. Myers §nd
carried, to accept Mr. Kear's proposal, except that the trailning
be conducted on site. The committee also granted permission for
Mr. Kear to conduct a GIS needs assessment survey with County
department heads.
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Employment & Training

Carl Peterson, Employment & Training Director, distributed
to committee members, a report by the Business Institute of New
York, entitled Jobs/JTPA Coordination in New York State.

Mr. Peterson stated that he would 1like to <close the
Employment & Training office on November 2, 1995, for employee
training.

Mr. Peterson demonstrated a new computer program from the
State Department of Labor, which includes a job bank, listing job
openings in the Western New York area, soon to include the
Rochester area. This program is available to anyone in the
County that can use it. Mr. Peterson would like to see it
utilized by area schools and libraries.

Development

Julie Marshall, Director, Office of Development, passed
around a letter of thanks that she received for a presentation to
the Fillmore Rotary.

A meeting of the Allegany Alliance has been scheduled for
October 7, 1995 at BOCES. There has been discussion on the
development of a County-Wide Chamber of Commerce.

Mrs. Marshall distributed an invitation to a workshop
sponsored by the Western New York International Trade Council, to
be held on September 28, 1995.

Mrs. Marshall is planning to attend an Internet conference
with Debbie Button, Director of Data Processing.

A business in the county has received funding for an
expansion and two more businesses are looking for funding. Five
to eight jobs should be created with these three expansions.

A motion was made by Mr. Graffrath, seconded by Mrs. Myers
and carried, to increase the duties and responsibilities of the
Tourism Specialist pursuant to the contract for calendar year
1996.

Meeting adjourned.
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PLANNING AND DEVELOPMENT SEP 2 5 1995

September 22, 1995
AN
PRESENT: P. Regan, R. Heineman, J. Graffrath, S. Myers,
A. Sylor, J. Walchli

OTHERS: J. Margeson, J. Case, J. Marshall, M. Kear, C. Peterson

A motion was made by Mr. Sylor, seconded by Mr. Graffrath
and carried, to approve the minutes of August 15, 1995.

A motion was made by Mr. Sylor, seconded by Mr. Graffrath
and carried, to approve the following requests for per diem
and/or expenses:

Mr. Regan - Swain Tour 7/31/95; BOCES "Step Program" 8/2/95.

Mrs. Myers - Swain Tour 7/31/95; BOCES meeting 8/2/95;
Circuit Rider meeting 8/3/95.

Mr. Heineman - Gateway/Alliance 8/9/95.

A motion was made by Mr. Regan, seconded by Mrs. Myers and
carried, to approve per diem and expenses for Mr. Heineman's
attendance at a Gateway/Alliance meeting on 9/6/95.

Tourism

Jesse Case, Tourism Director, reported that the 1996 I Love
New York Grant will be $65,929., which is down $114. from the
1995 Grant.

A motion was made by Mr. Heineman, seconded by Mrs. Myers
and carried, to approve the following transfers:

From A6989.416 Telephone - To A6989.419 Printing $1,326.00
From A6989.401 Postage - TO A6989.419 Printing 860.00
From A6989.476 Local - To A6989.419 Printing 5,711.59

The following bids were received for the printing of 200,000
copies of the 1996 Travel Guide:

Dodge Graphics Press $38,180.
Remley & Company $40,866.
Thomas Murry Associates $39,769.

A motion was made by Mr. Heineman, seconded by Mr. Sylor and
carried, to the accept the bid of $38,180. from Dodge Graphics
Press.

Mr. Regan reported that Fuji Films is donating 100 box
cameras to the Ridgewalk, which will be held on October 15, 1995.
They will also be sponsoring a photo contest.



Julie Marshall, Director of Development and Jesse Case,
Tourism Director, requested permission to utilize a Jobtrack
employee, for two or three days per week, to assist in the
preparation of surveys, etc., in their office. The committee was
in favor of this proposal.

Planning

Mike Kear, Planner, reported that he has contacted 19 Towns
thus far in the preparation of the County Master Plan.

Mr. Kear has been working with the Planning Board rewriting
a recreation plan which was originally written in 1974.

A joint meeting of the Development Advisory Board and the
Planning Board has been scheduled for October 18, 1995. Members
of this committee are invited.

Mr. Kear has submitted a request for the third t%me, for a
Rural New York Planning Grant, which, if received, will assist
with the County Master Plan.

Mr. Kear distributed a proposal to purchase the items
mentioned below for utilization with development of the County
Master Plan. The cost of this program and hardware will be
covered by an EPA 604 (b) Water Quality Management Program Grant
being administered through Southern Tier Regional Planning Board
and the County Planning Office. This will allow the Planning
Office to use existing GIS data bases that various state and
regional agencies have developed. Robert Wright, Real Property
Tax Director, and Louise Elliott of the Tax Department, gave a
presentation of the GIS system currently in use in their
department, which will be able to be used by the Planning Office
with the purchase of the following items.

Item Cost
ARC View 2.0 Software $995.
Training - 1 Person - 5 days & workshops 997.

PC - Laptop
486 DXZ-75 mhz

20 meg RAM 2815,
Carrying Case 44,
Colorado Tape Drive 399.

Total $5250.

A motion was made by Mr. Regan, seconded by Mrs. Myers gnd
carried, to accept Mr. Kear's proposal, except that the training
be conducted on site. The committee also granted permission for
Mr. Kear to conduct a GIS needs assessment survey with County
department heads.



Employment & Training

Carl Peterson, Employment & Training Director, distributed
to committee members, a report by the Business Institute of New
York, entitled Jobs/JTPA Coordination in New York State.

Mr. Peterson stated that he would 1like to close the
Employment & Training office on November 2, 1995, for employee
training.

Mr. Peterson demonstrated a new computer program from the
State Department of Labor, which includes a job bank, listing job
openings in the Western New York area, soon to include the
Rochester area. This program is available to anyone in the
County that can use it. Mr. Peterson would like to see it
utilized by area schools and libraries.

Development

Julie Marshall, Director, Office of Development, passed
around a letter of thanks that she received for a presentation to
the Fillmore Rotary.

A meeting of the Allegany Alliance has been scheduled for
October 7, 1995 at BOCES. There has been discussion on the
development of a County-Wide Chamber of Commerce.

Mrs. Marshall distributed an invitation to a workshop
sponsored by the Western New York International Trade Council, to
be held on September 28, 1995.

Mrs. Marshall is planning to attend an Internet conference
with Debbie Button, Director of Data Processing.

A business in the county has received funding for an
expansion and two more businesses are looking for funding. Five
to eight jobs should be created with these three expansions.

A motion was made by Mr. Graffrath, seconded by Mrs. Myers
and carried, to increase the duties and responsibilities of the
Tourism Specialist pursuant to the contract for calendar year
1996.

Meeting adjourned.
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October 20, 1995

PRESENT ABSENT EXCUSED

P. Regan Marshall
S. Myers M. Kear

R. Heineman J. Case

J. Graffrath OCT 2 & 1995 C. Peterson
A. Sylor J. Anderson
J. Walchli, Jr. L. Dibble

Meeting called to order at 1:00 p.m.

On motion of A. Sylor, seconded by R. Heineman and carried,
approved the minutes of September 22, 1995.

On motion of A. Sylor, seconded by R. Heineman and carried,
approved mileage for Sue Myers (4.25) and P. Regan (7.50).

The regular November committee meeting has been scheduled for
November 21, 1995 at 1:00 p.m. in Room 221.

Planning
PREPARE RESOLUTION

Mike Kear noted two more AG Districts are coming up for review
in 1996. District #1 - Town of Granger and District #8 - Towns of
West Almond and Wirt. Mike requested permission to go forward with
the process and advertise to public comment period. Permission
granted on motion of P. Regan, seconded by S. Myers and carried,
County Attorney to prepare resolution.

Mike noted he is working with the Village of Belmont on their
proposed water and sewer expansion. They are trying for a grant.

He attended a meeting in Warsaw last week sponsored by
Assemblyman Reynolds regarding the procedure to obtain surplus
equipment. Mike will send this information on to town and village
officers.

Discussion was held pertaining to the lack of toll free phone
calls within the county and the need to have this changes. Fibre
optics are definitely needed.
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Tourism

Jesse Case noted he has been working on the 1996 Travel Guide.

On motion of P. Regan, seconded by S. Myers the committee went
into Executive Session.

On motion of J. Graffrath, seconded by A. Sylor the committee
returned to regular session.

Development

PREPARE RESOLUTION

On motion of J. Graffrath, seconded by S. Myers and carried

approved the transfer of $2400.00. within the Development accounts
for clerical support.

Noted that Professor Carol Stuart from Alfred State and her
students are interested in helping the Development Office work on
various projects if needed.

Julie noted that the Allegany Alliance group will meet on
November 14th with John Hasper as their guest speaker.

Julie was requested to invite Anne Parker to attend next
month's committee meeting.

Julie noted she has been working with BOCES and Cattaraugus
County Office of Development to set up a series of workshops with
teleconferences pertaining to help small business with personnel,

record keeping, market targeting, etc. This is to supplement the
Micro Enterprise Program.

She will attend a Grant Writing Seminar on November 2nd.

Julie asked this members as to what role they see this
committee playing in economic development. Several comments were
support, policy and pro-active as needed. This will be explored
further at a later date.

A meeting has been set up with Robin Smith from Swain Ski
Resort for 11:00 a.m., October 27th. This meeting is in connection
with I Love New York Campaign.
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Employment and Training

PREPARE RESOLUTION

On motion of J. Graffrath, seconded by A. Sylor and carried
approved transfers in several Employment and Training accounts
totaling $26,100.00. See attached Memo of Explanation.

Judy Hopkins gave a report on the results of the 1995 STEP
Program which proved very successful. See attachments. She
thanked the committee for its' support. Also discussed was the
inter-generation teaching support and how useful it can be.

Noted Judy will be putting out a press release on a Competency
Project being developed with NYS DOL to help students in the areas
of resources, inter-personal skills, systems, computer, and
information gathering and retention. A random group of 100
employers in the county will be requested to submit some
information for this project and when completed the results will be
released to the public.

Carl Peterson noted that Joan Howard, who worked with the
Gateway Program has opened her own personal consulting business.
She has been hired by Cornell University for her expertise in the
One-Stop Designation and would like to meet with our Board of
Legislators eventually.

Noted that the Rotary Club would like to work with Employment
and Training on youth employment experience. They would like a
proposal for this from E&T in October.

Meeting adiourned.



MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk's Use Only)

COMMITTEE: Planning & development DATE: 10/20/95

A resolution is requested to transfer $2400.00 from A6430.101
to A6430.476 to cover contracted clerical support.

FISCAL IMPACT: none

For further information regarding this matter, contact:

(uted. Morahall 2089529

U Name and Department Telephone Number

5/94



MEMORANDUM OF EXPLANATION

INTRO. No,
G ] —hr—‘—
COMMITTEE: Planning & Development (Glerk's U9e Only
T DATE! 10/20/95
The Employment and Training Center is requesting that the Board of
Legislators approve a resolution for the transfer of Funds within
the following appropriation accounts:
Appropriations
From . To Amount
CD6590.101 DSS Edge Fund-Personal Services CD6690.101 Dislocated Worker - 1,500.00
Personal Services
CD6590.806 DSS Edge Fund-Employee benefits CD6690.806 Dislocated Worker- 600.00
Employee Benefits
CD6291.101 SYEP Program Work Experience- CD6690.474 Dislocated Worker- 13,000.00
wages Contractual Training
CD6291.803 SYEP Program Work Experience- CD6690.474 Dislocated Worker- 5,000.00
FICA Contractual Training
? ﬁD6491.474 EDSTP-Economic Development— CD6292.474 JTPA IIA Training- 4,000.00
; Contractual Contractual
CD6292.201 JTPA IIA Training-equipment CD6292.474 JTPA ITIA Training- 2,000.00
Contractual
TOTAL $ 26,100.00

F1scAL IMPACT:
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PLANNING AND DEVELOPMENT

November 21, 1995 NOV 2 2 1995

PRESENT: P. Regan, R. Heineman, A. Sylor, S. Myers, J.<G§3%Z;;th, Z

J. Walchli, Jr., A. Parker, J. Case, J. Marshall,
L. McGhee, M. Kear, J. Margeson, L. Dibble

On motion of A. Sylor, seconded by R. Heineman and carried,
approved the minutes of October 20, 1995.

On motion of J. Graffrath, seconded by R. Heineman and
carried, approved the following per diems and mileage:

R. Heineman, P. Regan - meeting at Swain
S. Myers - Gateway Alliance, 11/14

P. Regan - luncheon, Dresser Rand

A. Sylor - RG&E meeting, Kamine Corp.

Jesse Case received a letter from the State Senate explaining
a proposed bill to <change the rules for regional tourism
advertising. Jesse is opposed. Discussion was held and Jesse will
get a copy of this bill and will have further discussions next
month. .

He noted the Travel Guide is on schedule.

Jesse will talk to Bill Dibble about funds for the dog sled
races.

Anne Parker from Working 2000, gave a presentation describing
her groups activities. This organization was begun by Amo Houghton
to organize and promote community and economic development
regionally. She is the Director, has one staff member, and her
office is located in Bath. The Board of Directors and committees
are made up of people from all walks of life including mayors,
planners and other community volunteers. She briefly explained
some of the areas they work in such as downtown revitalization
issues, Southern Tier Mainstreet Circuit Rider Program, tourism
group, telecommunications group, farmer's market group and others.
This strategy has been very successful but the key is the community
must really want help and work for it. More discussion at the next
meeting.

Mike Kear gave a brief up-date on progress of the Master Plan.
To date they have interviewed 20 towns. He will submit comments
from each of these towns to the committee.

Mike noted that he has applications for ICETEA grants in his
office.
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Julie Marshall reported that she had been given permission to
attend a grant writing seminar at the last meeting but she never
received the registration or pertinent information to apply. She
will look for another seminar to attend.

Julie reported the Micro Enterprise Course grant application
ends 3/31/96. The enrollment is down and Julie wanted to know if
we should apply again. She would like to offer an Intermediate
Course in the same field. Julie gave statistics of the results of
this course: 50 students this year for 6 months,

32 full time jobs created
20 pending

$300,000. financing secured
$500,000. pending

Sue Myers requested Julie to do a breakdown of these
statistics into kinds of jobs and location.

Julie passed out copies of a draft brochure she has put
together depicting the services her office has to offer. After
discussion it was suggested she add the same for the IDA.

Julie attended an Allegany Alliance meeting recently and
reported it was well attended. The next meeting is scheduled for
February. No date yet.

Discussed Incubator problems. Bob Heineman will try to find
a couple of people knowledgeable in the incubator facility to
attend a committee meeting.

Julie noted the New York State Economic Development Council is
considering publishing a list of businesses who have been helped by
various economic development agencies and offices with recognition
to be given to those helpers.

On motion of R. Heineman, seconded by S. Meyers, the committee
went into Executive Session.

On motion of S. Myers, seconded by R. Heineman, the committee
returned to regular session.

Al Sylor passed out copies of a letter containing information
regarding RG&E and Kamine Corp.

On motion of R. Heineman, seconded by S. Meyers and carried,
approved mileage and per diem for Al Sylor for 10/18 Planning Board
meeting.
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Julie noted the Development Advisory Board will meet next
Wednesday at 9:00 a.m. All invited.

The next Planning and Development Committee meeting will be
held on 12/12/95 at 1:00 p.m.

Meeting adjourned on motion of R. Heineman, seconded by J.
Graffrath.
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R. Heineman M. Kear
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A. Sylor J. Case

J. Walchli, Jr. BEG J. Margeson
L. Dibble

C. Kalthoff
Meeting called to order at 1:03 p.m. by Chairman Regan.

On motion of R. Heineman, seconded by S. Meyers and carried,
approved the minutes of November 21, 1995.

On motion of A. Sylor, seconded by R. Heineman and carried,
approved per diem for S. Myers for attendance at Economic
Development Advisory Board meeting.

PREPARE RESOLUTION

Charles Kalthoff requested the committee to sponsor a
resolution to allow his agency to apply for and administer funding
for 1995-1996 Home Program-Version 2, from the New York State
Division of Housing and Community Renewal. He already has a
waiting list of 147 candidates and is sure after screening he will
come up with 30 eligible recipients. An average of $12,000 to
$15,000 is spent on each unit and is focused on such areas as
roofing, plumbing, electrical, foundation work and insulation. On
motion of R. Heineman, seconded by P. Regan and carried request
approved. Abstained - S. Myers.

S. Myers noted that at a recent EDZ meeting she received
information that a Congressional bill is pending regarding the
Rural Development Reform Act. (HR 2590) The intent of this bill
is to raise the population requirements from 10,000 to 25,000 for
eligibility to participate in this,funded program. ThlS would
exclude Allegany County totally. After much discussion, the
committee decided a letter would be written to discourage passage
of this bill.

Planning

Mike Kear noted that he is not getting a lot of feed back from
the towns he has met with regarding the Master Plan. They seemed
to be guite interested when he met with them but are not following
through. He is worried about making the deadline. After
discussion it was decided to write a letter to the towns not
responding.



108 FIANRE S EHEN S0 (R

bbb

Page 2

Mike noted that a draft of the Industrial Recreational Plan
should be ready during the first quarter of next year. He invited
all present to attend the County Planning Board meeting on December
20 to participate in a GIS mapping presentation.

Tourism

Jesse Case noted the Travel Guide is on schedule and is just
waiting for approval from the State. He hopes it will go to print
the first week in January.

Discussion held on the availability of I Love New York funds
for advertising the Dog Sled Races. Jesse noted that approval from
the State must be obtained and it is a 50-50 match.

Economic Development

Julie attended an Internet workshop in Rochester last
Wednesday. She reported it was a very basic course but she will
try to gather more advanced information.

Julie spoke with Susan Szczerbacki as to the status of the
FmHA revolving lcocan fund. Susan reported that it had been denied
due to the fact that rural Opportunities and STW both have
revolving loan funds. However it was noted that both these funds
are exhausted.

Julie noted that she had 12 new business inquiries in the last
two weeks.

There are two vacancies on the Economic Development Board.
Julie asked for suggestions from the committee. Needed are
representatives from small business and industry. Really need more
representation from the northern end of the county.

Julie plans to hold a meeting with bank loan officers and
branch managers to try to determine what kind of businesses they
are interested in backing.

Chairman Regan announced that Julie was the recipient of the
public service annual award from Rural Opportunities for her part
in helping create 25 jobs and generating over $300,000 in loans for
new and expanding businesses in the county.

The Development Advisory Board will meet at the Beef Haus
tomorrow at 9:00 a.m. All invited.
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Employment and Training

Noted that the Gateway Steering Committee met last week and
they are doing some restructuring. They are not as active as they
used to be but are still moving ahead.

Carl noted that Judy Hopkins is working on a project called

SKANS. It is a project to present to the school systems showing
the ineffectiveness of some of their programs in relation to entry

level requirements for college. Hope to have the results by Jan.
17th.

Carl noted the computer hookup with DOL is up and running but
not very well.

On motion of R. Heineman seconded by P. Regan, the committee
went into Executive Session. On motion of R. Heineman, seconded by
A. Sylor, the committee returned to regular session.

PREPARE RESOLUTION

On motion of P. Regan, seconded by S. Myers and carried the
committee acted unanimously to offer a resolution to enter into a
contract with Jesse Case for the period 1/1/96 through 12/31/96 to
act as Tourism Specialist. Mr. Case will be compensated at a rate
of $17,500. and will be assigned additional duties and
responsibilities set forth in the contract.

Meeting adjourned at 3:05 p.m.





